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“The synod is a process of 
spiritual discernment, of 

ecclesial discernment, that 
unfolds in adoration, in prayer
and in dialogue with the word 

of God.”

Pope Francis
Homily from Opening of the Synodal Path 

10 October 2021

Opening Prayer
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Spiritual 
Formation 
Exercise
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Diocesan Synod Leaders
• Meeting since December 2021
• Purpose

o Information
o Formation
o Building Inter-Diocesan Community
o Shaping the Work of Synodality in US

ALL ARE WELCOME!
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Documents in Dialogue
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"The synodal Church 
for mission now 

needs the words we 
have shared to be 

backed up by deeds. 
And that is the path."

Pope Francis
17th General Congregation Final Greeting 

October 26, 2024
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Pathways for the 
Implementation Stage 

of the Synod
2025-2028

July 2025
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Implementation Phase
• June 2025 – December 2026: Implementation Activities in 

Local Churches 
• January - June 2027: Evaluation Assemblies in Dioceses 

and Eparchies
• July – December 2027: National Evaluation Assemblies
• January – April 2028: Continental Evaluation Assemblies
• October 2028: Ecclesial Assembly in the Vatican.
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Implementation Phase
• STUDY!

o Final Document of the XVI Ordinary General 
Assembly of the Synod of Bishops

• "It is therefore the Final Document, in its totality, that is 
the point of reference for the Implementation Phase." 
(Section 1)

• "Reading of the Final Document should be supported 
and sustained by communal and personal prayer, 
centered on Christ...and open to the action of the Spirit." 
(Section 3)
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■ Section 1 – Implementation Phase & Objectives
■ Section 2  - Tasks & Responsibilities of Participants
■ Section 3 – Engaging with the Final Document
■ Section 4 – Methods & Tools for Implementation Phase

"Pathways"
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Section 1 – Implementation Phase & Objectives

o Examine new practices and structures that will make 
the life of the Church more synodal.

o "Every local Church, every parish community will be 
able to practice synodality within its ordinary pastoral 
ministry."

o "Growing as a synodal Church requires knowledge 
that can only be gained through experience and it 
introduces us to an encounter with the Lord."
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Section 2 – Participants & Responsibilities

o 2.1 - Diocesan Bishop
o 2.2 - Synodal Teams & Participatory 

Bodies
o 2.3 - Episcopal Conferences
o 2.4 - General Secretariat of the Synod
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Section 2.2 - Synodal Teams

o Renewed
o Reactivated
o Formed
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Section 2.2 - Synodal Teams
"The mandate of the synodal teams does not duplicate that of the 
participatory bodies, but is instead coordinated with it, in a spirit of seeking 
synergies. The synodal teams are established to serve the synodal 
animation and formation of the Diocese or Eparchy. Participatory bodies 
are called to carry out the proactive and consultative tasks assigned to 
them by Canon Law. It is therefore their task to contribute to the 
elaboration of the decisions required for the implementation of the Synod, 
with discernment of pastoral priorities or the renewal of structures and 
decision-making processes. Regular coordination and timely circulation of 
information will make everyone's work more fluid."



usccb.org/synod
www.synod.va

Section 2.3 - Episcopal Conferences
o USCCB Approach
 Accompany Bishops in their questions 

as initiators, animators, and leaders of 
synodality in their dioceses

 Assist in an increased understanding 
of synodality without dictating action
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Section 3 – How to Engage with the Final Document
• 3.2 - Investing in Concrete Practices

o Promotion of synodal spirituality
o Access to positions of responsibility and leadership that do not 

require Holy Orders
o Developing responsive forms of service and ministry
o Ecclesial discernment
o Synodal decision making processes
o Transparency, accountability, and evaluation
o Participatory bodies in dioceses and parishes
o Local and regional ecclesial assemblies
o Diocesan synods
o Parish renewal
o Christian Initiation and formation programs
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Section 4 – Methods & Tools
• 4.2 - Synodal Approach to Designing & Accompanying 

Processes
o Ecclesial Discernment
o Training Courses on Synodality
o Listening & Dialogue in Communities
o Celebrations, Encounters, & Exchanges of Experiences
o Communication Processes & Activities
o Renewing Pastoral action
o Theological, Pastoral, & Canonical Research
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● When you think about the study and implementation of the 
Final Document:

■ what kind of support will your bishop need?

■ what is the first step in your local Church?

Reflection
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www.usccb.org/synod
synod@usccb.org

www.synod.va
www.synodresources.org

Thank you!

http://www.usccb.org/synod
mailto:Synod@usccb.org
http://www.synod.va
http://www.synodresources.org
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